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There is confidence born from facing an extreme challenge. 
 
It is with this confidence that CK Public Health anticipates taking on this new strategic plan. The 
COVID-19 pandemic tested the community of Chatham-Kent; demanding us all to be nimble and 
collaborative in ways we never have before. As a result, CK Public Health has realized an 
expanded role as a proactive community leader and positive health influencer. 
 
The Chatham-Kent community needed time to heal and process the layers of trauma caused by 
this global event. In addition, CK Public Health as an organization has had to consider trends in 
public health transformation, limited resources and the rise of health misinformation. These are 
elements that we as an organization do not face alone. They represent complex system changes 
that require a collective response. Recognizing this need, our process in developing this strategic 
plan included engagement with key interest-holders, including external and internal partners and 
staff. Taking this collaborative and human-centred approach to strategic planning allowed us to 
leverage community insight, and embed inclusivity into our end product. 
 
As CK Public Health emerges from this challenging time and looks ahead to a shifting landscape 
this strategic plan represents an opportunity to set a strong direction for CK Public Health and the 
pivotal role that the organization will play within the Chatham-Kent community. We are excited by 
the breadth, depth and resilience the plan can create within our organization and the community 
at large as CK Public Health further embraces its role as a leader, guide and ally.

Values





Deliver quality programs and 
services to address health 

inequities
 
 

We will deliver quality, meaningful and equitable programs 
and services, incorporating social determinants of health 
and health status data. 

Objectives:

Year 1 Deliverables:

•Use local data to adapt programs and services 

•Implement and maintain best practices to strengthen 
socio-demographic data collection process across 
programs to inform programming

•Implement community engagement and language 
service policies, land acknowledgement guidelines, 
welcoming physical spaces
 
 
•Establish an inventory of population health assessment 
indicators for all program areas 
 
 

•Strengthen the integration of health equity into planning 
and program delivery
 
 

•Develop a best practice guidance document for consistent 
socio-demographic data collection
 
 



Demonstrate accountability 
and value of public health work

 
 

We will strengthen our commitment to  
delivering measurable results and meeting service 
expectations.

Objectives:

Year 1 Deliverables:

•Establish a program planning and evaluation framework

•Enhance capacity to measure and improve service quality

•Launch program planning & evaluation guide

•Implement an electronic medical record



Utilize knowledge to mobilize the 
community 

 

Objectives:

Year 1 Deliverables:

•Inform the public and community partners of relevant 
and current population health information
 
 
 
 
 
 
 
 

•Develop a knowledge exchange plan to publicly 
disseminate population health assessment indicators, and 
a library of population health information products. 
 
 
 

•Update population health indicators and health status 
information on CK Public Health website
 
 
 
 
 
 
 
 



Objectives:

Year 1 Deliverables:

•Promote community awareness of public health work 
and its importance 
 
 •Proactively collaborate with municipal divisions and 
community partners to advance planning and policy 
development for healthy social, built and natural 
environments
 
 

•Identify mechanisms within municipal structure to 
leverage CK Public Health input and influence
 
 



Strengthen our organizational 
capacity and culture 

 

Objectives:

Year 1 Deliverables:

•Invest in staff well-being and development 
 
 
 
 
 
 

•Ensure teams are well informed and connected
 
 
 
 
 
 

•Develop internal communications plan 
 
 
 
 
 
 

•Support effective interdisciplinary teamwork 
 
 
 
 
 
 
 
 •Complete training for Indigenous and Francophone 
cultural competency, effective teamwork, respect and 
accountability
 
 
 
 
 
 
 
 

•Re-launch of staff wellness committee (ckphYOU)
 
 
 
 
 
 
 
 


